
AI Use Case Scoring Framework
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ALIGNMENT

• Cross org impact

• Governance

• Change management

• HR/Legal requirements

• Workforce upskilling
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• Technical Complexity

• Time to deploy

• Total cost

• Data demands

• Model training/Maintenance

TECHNOLOGY 
ASSESSMENT

• Mission impact

• Strategic approach

• Challenge/Solution

• Success criteria

• Stakeholder experience
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MEASURABLE 
OUTCOMES

• Productivity increases

• New capabilities

• Stakeholder benefit

• Time savings

• Estimated ROI
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